
Pôle Refit La Rochelle 
Russell Lunt reports on his óessential fact-finding missionô to look over the Yacht Refit facilities at La 

Rochelle. 

 

óP¹le Refit La Rochelleô (PRLR) is an association of companies which offer yacht 

construction/refit/repair services and facilities in and around the Port of La Rochelle. The association 

attends to the promotion and marketing of the various companies with a view to attracting yachts to the 

area, and Russell Lunt, representing the Professional Yachtsmenôs Association, attended at La Rochelle 

at the invitation of PRLR on the occasion of their óOpen Daysô on 20/21 October 2011. PRLR have 

been corporate members of the PYA since 2009. 

 

La Rochelle is situated about half way down the West (Atlantic) 

coast of France. The area has been a centre of marine activities for 

centuries ï French warships were built locally at the Naval 

Dockyards at Rochefort since the 17
th
 century, and La Rochelle 

has long enjoyed a world-famous reputation as a Yachting Centre 

and attracted the greatest sailing races including the Whitbread 

then Volvo Ocean Race, Global Challenge, and the Velux Five 

Oceans Race (ex. BOC Challenge). The Port is sheltered by the 

islands of Ré to the NW and Oléron to the SW, and warmed by 

the Gulf Stream. La Rochelle is of course tidal. 

 

The Yacht Refit facilities are based in two areas ï for larger 

yachts at Port Atlantique, Franceôs only Altantic deep-water port 

about 10 minutes drive from La Rochelle town centre, and for 

yachts up to 150 tons in the town centre at the Bassin des 

Chalutiers (the old fishing port which became available when the fishing boats were relocated to a new 

port adjacent to Port Atlantique), and the nearby Les Minimes Marina. 

 

La Rochelle is a big university city, and the university is situated between the Bassin des Chalutiers and 

the Les Minimes Marina. 

 

Our visit started with a trip to Port Atlantic, which is a adjacent to 

the airport. The Port area is secured to conform to ISPS, so access 

is restricted. This is great for the security of the yacht of course. 

Vessels enter the main basin from the outer harbour via a lock 

(168m x 21.86m) which is available 24/7, and the minimum depth 

of water in the outer harbour to enter the lock is 4m at lowest tide 

with the highest coefficient. The minimum depth in the basin 

which gives access to the drydocks is maintained at 7m50. We 

were welcomed by Nicolas Gauthier, President of the Port, in the 

Map Room (a cross between a WW2 Operations Room and 

something from óIndiana Jones and the Raiders of the Lost Arcô) and briefed on the development of the 

facility which includes 2 dry-docks (176m x 21m86, and 107m x 13.84m), 2 Travel-lifts (300T and 

150T). A new floating gate for the larger drydock is under construction. The previous military part of 

the port has recently been released to the Port Authority, and will be developed. The old German U-

Boat Pens, used most recently during the filming of the movies Das Boot and Raiders of the Lost Arc, 

are classed as a historical site, so development of these will be difficult, and expensive, although they 

would convert to useful under cover work bays. 

 

 



 
Deep-water Superyacht Port and Drydocks at Port Atlantique. The U-Boat pens are on the right ï the 

grey buildings at the end of the basin. 

 

          
The U-Boat Pens                                                    The Centre Pen is a solid quay 

 

Following a refreshing champagne aperitif, lunch was provided at the excellent óTonTon Louisô 

restaurant at the nearby fishing port. Things were going well !  

 

We returned to Port Atlantic to visit the facilities and some of the contractors. 

 



 
The drydocks at Port Atlantique 

 
The visitors by the 300T Travel-lift  at Port Atlantique 



 

Atlantic Refit Center ï located on the quayside by the drydocks 

ï is dedicated to the supervision of the refitting of Superyachts 

from 24m to 150m. Their Stéphane Marcelli and partner Chris 

Atkinson (who runs ACA Marine ï the company specialising in 

the coating and painting of luxury yachts) are presently óproject 

managingô the conversion of the 71m ex Fishery Protection 

Vessel ñNORNAò, and the orderly and proper progression of 

the works was obvious from our visit on board.  Previous 

projects carried out in La Rochelle have included ñSKATò 72m 

& ñFEADSHIP 56ò (2010), ñMOTORYACHTò 92m, (2006). 

  

     
OCEA ï well known aluminium yacht and commercial vessel builders ï have one of their facilities 

near the La Rochelle drydocks and allowed us to snap some of the work in progress. 

 

       
The engineering company Lecamus have huge sheds on the quayside by the drydocks, and can handle 

the largest of works for Superyachts. Like the other contractors we visited, they were very friendly. 

Their expertise includes steel hull and structure modification and repair, piping, production of specific 

mechanical parts. 

 

Electrical company Shipelec, which also has branches in SaintïNazaire and at Lorient, is located right 

on the quayside and can carry out work from the smallest repair to a complete new installation. 

 

We travelled back to La Rochelle centre  aboard the sailing catamaran ñBAMBAò. These catamarans ï

either motor or sailing ï are built in La Rochelle by Bamba Yachts.  



       
            Departing from Port Atlantique                            Arriving at La Vieux Port, la Rochelle 

 

 

Dinner was taken at the famous Bar André Restaurant on the front of the Vieux Port. The Old Port has 

wall-to-wall bars and restaurants on itsô three sides. Bar Andr® is probably the best. More oysters. 

Delicious. The dinner was attended by Jean-François Fountaine - President of the Federation des 

Industries Nautiques (FIN), Olivier Racoupeau ï Coordinator of FINôs Superyacht industries group 

óSuperyachtfranceô, Laurent Da Rold ï President of Pôle Refit La Rochelle and of his project 

management company óYacht Conceptô, Chris Atkinson from ACA Marine and Atlantic Refit Center, 

Stéphane Marcelli from Atlantic Refit Center. Conversation was lively, and Jean-François Fountaine 

said that he would get busy with the present VAT problem which we have in Yachting. All present 

voiced their genuine concern about the situation. 

 

The next day ï Friday ï we visited the Basin des Chalutiers (previously the fishing port) and the 

óplateau nautiqueô as they call the industrial estate with all the marine related businesses. The whole 

area of the port, shipyards and various businesses is scrupulously neat and clean, and there is really 

every type of yacht related business that you could think of. Harken Inc., have their main French office 

here, and we were shown their latest range of blocks, travellers and winches. International Paints 

(International Bretagne Atlantique) have their depot here, as well as others in Brest and Lorient.  

 

Depth in the Basin is a minimum of 4m (5m in the outer part), and 

entrance is via a tidal gate 2 hours before and an hour after high 

tide. There is a lifting passerelle/bridge across the Basin. 

 

We visited the Chantier 

Naval des Minimes. This 

shipyard has a 1000m2 

hangar, fully equipped wood 

machine shop, painting 

booth, and a liferaft  service 

station. They specialise in joinery, cabinet making and teak decks 

ï working with fellow PRLR member Wolz Nautic in Germany 

for the fabrication and fitting of pre-fabricated teak decks.  

 

 

 



Chantier Nautique du Vieux Port specializes in gelcoat, paint, composite repairs and finishing. CNVP 

is ideally located on the ñPlateau Nautiqueò, at the heart of the city, thus benefitting from all the 

haulage equipment available on the superyacht harbour, (in particular the 150-tonne travel-lift) and a 

professional pontoon. The shipyard operates from a modern facility with over 1000sqm of undercover 

and heated workshops which offer safe working conditions whatever the weather or the time of year. 

The new premises can accommodate yachts up to 20 meters. Chantier Nautique du Vieux Port is 

managed by Emmanuel de Chalendar and his associate Chris Atkinson (also of ACA Marine and 

Atlantic Refit Center). 

 

 
Sail makers Groupe Incidences have a large sail loft here. The group employs 100 people over 4 

different locations: Brest, La Rochelle, Lorient and Fréjus on the Mediterranean, and represents 7200 

sqm of sail loft, with a turnover of 10 million Euros. While Incidences is best known for its multihull 

sails and offshore racing results, its production remains diversified. 



 
Candela is a company specialising in the repair and restoration of classic yachts. Based in La Rochelle 

for the last ten years, Candela was created and is managed by Bruno Barbara who enjoys a very close 

relationship with his clients. The quality of his work and his friendly and sympathetic approach to 

working on classic yachts was clearly evidenced by my inspection of his workshops on the quayside, a 

few beers with him and his client friends at the La Rochelle Yacht Club followed by dinner on the 

Friday evening, and an extended Saturday morning visit and talk with his clients on board their 

schooner. 

 

Our Friday morning visit to the Basin des Chalutiers finished with a meeting with the Port Authorities 

and many of the PRLR members. We shared our thoughts on the available facilities: 

Pros:  

- Every type of expertise and facility available for the refitting of Superyachts; 

- Very clean facilities; 

- Very safe town ï important for yacht crew; 

- English widely spoken by contractors and Port Authorities; 

- Good weather; 

- Good availability of rented accommodation; 

- Excellent bars and restaurants; 

- Good access by air, rail (TGV from Paris) and motorway system. 

Cons: 

- 1750nm from the Riviera, so would only attract Med-based yachts needing substantial works. 

 

We noted that it would be a good move to have large covered buildings to carry out work ashore in 

controlled conditions. I understand that various ideas are being considered, including the covering of 

one of the drydocks in Port Atlantique 

 



 

 

 

  

 
The Basin des Chalutiers is a fine stop before of after refit at the nearby Port Atlantic. Right in the town 

centre next to the Vieux Port (which is fully tidal, so with a minimum depth of only about 1.3m), the 

outer part of the Basin offers a minimum depth of 5m and can accommodate Superyachts up to 60m.  

 

 

 The Port des Minimes berths 

around 3300 yachts up to about 

15m with a maximum draft of 2m, 

including 300 berths reserved for 

visiting yachts. The Port is one of 

the largest marinas in the world, 

and demand for berths is high. An 

extension to the port which will 

provide an extra 1000 berths is 

underway with completion due 

late 2013. There is a water bus 

service from the marina to the 

Vieux Port in the centre of La 

Rochelle. The marina has itsô own 

shipyard area with a 50T travel 

lift.  


