Pole Refit La Rochelle

Russel |l Lunt r epo-ftsdbng hlooksvérithe aéhhRefit fadilitie$ a Icat
Rochelle
OPt 1| e Ref it L a Rochell ed ( PRLR) i s an ass

constructionvefit/repair servicesnd facilities in and around the Port of La Rochelle. The association
attends to the promotion and marketing of the various companies with a view to attracting yachts to the
area, and Russel/l Lunt, representtemadattL&Recheler o f e
att he invitation of PRLR on the occasion of th
been corporate members of €A since 2009.

La Rochelle is situated about half way down the West (Atlantic)

S-en-Ré a4 Nied-sir-Mer . e
B - sentMaringe et o 4 coast of Francelhe aredhas been a centre of marine activities for

Le Bois-Plage-en-Ré. La Flatte Lagord “Sainte-Seoulle

LaRochelle centuries’ French warships were built locally at the Naval
rosesesins Dgckyards at Rochefort since the™aentury, and La Rochelle
S has long enjoyed a woHmous reputation as a Yachting Centre

e and attracted the greatestiling racesncluding the Whitbread

_.... then Volvo Ocean &e, Global @Gallenge, and the Velux Five
o “ 4 Oceans Race (ex. BOC Challeng&he Port is sheltered by the

Le Cnteau-cOléron islands of Ré to the NW and Oléron to the SW, and warmed by
Bl acies the Gulf StreamlLa Rochelle is otourse tidal.

Saint-Perel
La Tremblade Sa

The Yacht Refit facilities are based in two ardasor larger
... Yyachts at Port Atlantiqué&sr ance 6 s o n |l-waterfortt a nt
i A about 10 minutes drive from La Rochelle town centre, and for
yachts up to 150 tons in the town centre at thesiBasles
Chalutiers (the old fishing port which became available when the fishing boats were relocated to a new
port adjacent to Port Atlantiqueand the nearby Les Minimes Marina.

La Rochelle is a big university city, and the university is situated leettee Bassin des Chalutiers and
the Les Minimes Marina.

Our visit started with a trip to Port Atlantiahich is a adjacent to

the airport ThePortarea is secured to conform to ISPS, so access
is restricted. This is great for the security of the yaxthtourse.
Vessels enter the main badnom the outer harbowia a lock
(168m x 2186m) which is available 24/7and theminimumdepth

of waterin the outer harbour to enter the lock is 4m at lowest tide
with the highest coefficient. The minimum depth the basin
which gives access to the drydocks is maintainedneéa07 We
were welcomed by Nicolas Gauthier, President of the Port, in the
Map Room (a cross between a WW2 Operations Room and
something from 61l ndi ana J on e briefadod thetdavelopRent ofitieer s
facility which includes 2 drydocks (176m x 2m86, and 107m x13.84m), 2 Travellifts (300T and
150T). A new floating gate for the larger drydock is under constructioa.previous military part of

the port has recentlgeen released to the Port Authority, and will be developed. The old German U
Boat Pensused most recently during the filming of the movibes BootandRaiders of the Lost Arc

are classed aslastorical site, so development of these will be difficalid expensive, although they
would convert to useful under cover work bays.
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Deepwater Superyachort and Drydbéks &ort Atlantique. The WBoat pens are on the righthe
grey buildings at the end of the basin.

" The UBoat Pens S The Centre Pen is a solid quay

Foll owing a refreshing champagne aperitif
restaurant at the nearby fishing port. Things were going well !

We returned to Port thantic to visit the facilities and some of the contractors.



The V|S|tors by the 300T Travhft at Port Atlanthue



Atlantic Refit Centeii located on the quayside by the drydocks

| 1 is dedicated to theupervision bthe refitting of Siyperyachts

from 24m to 150m. TheiStéphane Marcelind partner Chris
Atkinson (who runs ACA Mariné the company specialising in

the coating and painting of luxury yachtskepresentlyd pr oj e c
managi ngod t hethe @lmnexkshesyi Pootectiom f
VesselNAONORand the orderly and
the works was obvious from our visit on boardPrevious
projectscarried out in La Rochellbave includedi BAT 0 7 2 m

& AFEADSHIP5®&( 201 0) , A MOOPEWR(ZOAE HT

—

OCEA i well known aluminium yacht and commercial vessel buildergve one of their facilities
near the La Rochelle drydocks and allowed us tp soane of the work in progress.

The engineering company Lecamus have huge sheds on the quaysidedbydticks, and can handle
the largest of works for Superyachts. Like the other contractors we visited, they were very friendly.
Their expertise includes steel hull and structure modification and repair, piping, production of specific

mechanical parts

Electrical company Shipelec, which also has branches ini 8k&inaire and at Lorient, is located right
on the quayside and can carry out work from the smallest repair to a complete new installation.

We travelled back to La Rochelle centre aboard thegailit at amar an ABAMBAO. TF
either motor or sailing are built in La Rochelle by Bamba Yachts.



Departing from Port Atlantique Arriving at La Vieux Port, la Rochelle

Dinner was taken at the fame Bar André Restaurant on the front of the Vieux Port. The Old Port has
wall-tow a | | bars and restaurants on itso three si
Delicious. The dinner was attended by JEaancois Fountaine President of the éderation des
Industries Nautique¢FIN), Olivier Racoupeai Coor di nat or of FI NO6s Supe
O0Superyacht fr anc d06Presidena of rPélen Refit a Roéhelle @and of his project
management company 06Yac hdm ACA Maire @arid AtlantiCRefitiCenterAt K i
Stéphane Marcelli from Atlantic Refit Center. Conversation was lively,JaagFrancois Fountaine

said that he would get busy with the present VAT problem which we have in Yachting. All present
voiced their genui@ concern about the situation.

The next dayi Friday i we visited the Basin des Chalutiers (previously the fishing port) and the
6pl ateau nautiqgued as they call the indudetria
area of the port, shyardsand various businesses is scrupulously neat and clean, and there is really
every type of yacht related business that you could think of. Harken Inc., have their main French office
here, and we were shown their latest range of blocks, travellers iacties. International Paints
(International Bretagne Atlantiqguaave their depot here, as well as others in Brest and Lorient.

Depth in the Basin is a minimum of 4m in the outer partand
entrance is via a tidal gate 2 hours before and an haurtadh
tide. There is a lifting passerelle/bridge across the Basin.

We visited the Chantier
Naval des MinimesThis
shipyard has a 1000m2
hangar, fully equipped wooa
machine shop, painting |
booth, and a liferaft service
station. They specialise in joire cabinet making and teak decks
i working with fellow PRLR member Wolz Nautic in Germany
for the fabrication and fitting of prabricated teak decks.
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Chantier Nautique du Vieux Port specializes in gelcoat, paint, composite repairs and firGHRy.
is ideally |1 ocated a the Hedrteof tiieRityhus denefittingyl ramt all thesr e 0
haulage equipment available on the superyacht harbour, (in particular thenb&0travelift) and a
professional pontoon. The shipyard operates feomodern facility with over 1000sgm of undercover

and heated workshops which offer safe working conditions whatever the weather or the time of year.
The new premises can accommodate yachts up to 20 méteastier Nautique du Vieux Port is

managed by Emanuel de Chalendar and his associate Chris Atkirfatso of ACA Marine and
Atlantic Refit Center)

Sail makersGroupe Incidencebtave a large sail loft herdhe group employs 100 people over 4
different locations: Brest, La Rochelle, Lorient and Fsém the Mediterranean, and represents 7200
sgm of sail loft, with a turnover of 10 million Eurd&/hile Incidences is best known for its multihull
sails and offshore racing results, its production remdiversified.




Candela is a company specialisimgthe repair and restoration of classic yachtsdsl in LaRochelle

for the last ten years, Candela wasated ands managed by Bruno Barbaveho enjoys a very close
relationship with his clients. The quality of his work and his friendly and sympathgpioach to
working on classic yachts was clearly evidenced by my inspection of his workshops on the quayside, &
few beers with him and hislient friends at the La Rochelle Yacht Club followed by dinner on the
Friday evening, and an extended Saturdayningrvisit and talk with his clients on board their
schooner.

Our Friday morning visit to the Basin des Chalutiers finished with a meeting with the Port Authorities
and many of the PRLR members. We shared our thoughts on the available facilities:
Pros:
- Every type of expertise and facility available for the refitting of Superyachts;
- Very cleanfacilities;
- Very safe towri important for yacht crew;
- English widely spoken by contractors and Port Authorities;
- Good weather;
- Good avaihbility of rented accommodian;
- Excellent bars and restaurants;
- Good access by air, rail (TGV from Paris) and motorway system.
Cons:
- 1750nm from the Riviera, so would only attrded-basedyachts needing substantial works.

We noted that it would be a good move to have large edvieuildings to carry out work ashore in
controlled conditions. | understand that various ideas are being considered, including the covering of
one of the drydocks in Port Atlantique



The Basin des Chalutiers is a fine stop before of after refieatearby Port Atlantic. Right in the town
centre next to the Vieux Pofivhich is fully tidal, sowith a minimum depth obnly about 1.3m), the
outer part of théasin offersa minimum depth of 5Srand can accommodate Superyachts up to 60m.

The Port des Minimes berths
around 3300 yachtsip to about
15m with a maximum draft of 2m
including 300 berths reserved for
visiting yachts. The Port is one of
the largest marinas in the world,
and demand for berths is high. An
extension to the port which will
provide an extra 1000 berths is
underway with completion due
late 2013.There is a water bus
service from the marina to the
Vieux Port in the centre of La
Rochell e. The mar.
shipyard area with a 50T travel
lift.



